
TEXAS MEDICAL GROUP MANAGEMENT ASSOCIATION


BYLAWS

ARTICLE 1.  ORGANIZATIONAL DECLARATIONS
1.1
Texas Medical Group Management Association (hereinafter referred to as TMGMA) is purely educational and a clearing house for information and ideas; it shall not engage in any business activity not directly related to its objectives and no pecuniary gain shall inure to the benefit of any member.  All revenues received shall be used exclusively for the purposes as named herein.

1.2
Annual elections shall be decided by a simple majority of those in attendance.

1.3
Calendar year.  TMGMA shall operate on a January 1st through December 31st year for all business purposes.

1.4
Dissolution.   The property of TMGMA shall never inure to the benefit of, or be distributed to, any member of TMGMA.  In the event of the dissolution of TMGMA, any property remaining after the payment of debts and liabilities of the organization shall be transferred to a corporation, fund, or foundation organized and operating exclusively for charitable, scientific, or educational purposes whose goals and objectives are similar to those of this organization.  Selection of such organization shall be subject to the approval of a majority of the Board of Directors at date of dissolution.

1.5
Amendments to the Bylaws.  Amendments to the Bylaws of TMGMA shall be submitted in writing to the President by any active or associate member at any meeting.  Amendments, repeal, or new Bylaws may be adopted upon the affirmative vote of two-thirds of the active or associate members present at the meeting.

ARTICLE 2.  OFFICERS AND BOARD OF DIRECTORS (Recommended)
2.1
The officers of TMGMA shall consist of a President, President-Elect, Vice-President, and Secretary-Treasurer.

2.2
The Board of Directors shall consist of the officers of TMGMA, the immediate Past President and five regional directors for a total of ten directors.  The five regions will consist of North, Central, South, West, and East.  These areas will include the following cities.



Region

Cities



North
  
Dallas, Fort Worth, Sherman



Central

Waco, Austin, San Antonio, Hillsboro



South

Corpus Christi, Laredo



West

El Paso, San Angelo, Midland, Lubbock, Amarillo



East

Houston, Tyler, Huntsville

2.3    Election of officers and at-large board members shall take place at the Annual Meeting of TMGMA, and officers and board members shall serve until next Annual Meeting or until duly replaced or written resignation accepted by the board of directors.

2.4.     Contracts.  The Board of Directors, except as in the Bylaws otherwise provided,
           may authorize any officer or agent to enter into any contract or execute any 
           contract or instrument in the name of or on behalf of TMGMA and such authority  
           may general  or be confined to specific instances; and unless so authorized by the 
           Board, no officer, agent, or employee shall have any power or authority to bind 
           TMGMA by any contract or engagement or to pledge its credit or to render it 
           liable for any purpose or in any amount.

ARTICLE 3.  DUTIES OF OFFICERS
3.1
The President shall be the chief executive officer and shall preside at meetings of the membership of the Association and shall serve as Chairman of the Board of Directors.  S/he shall see that all orders and resolutions of the Board are carried into effect and shall execute for and on behalf of the Association all such instruments as shall be approved by the Board.  S/he shall be an ex-officio member of all committees, and in general shall perform all duties incident to the office of the President.  S/he shall fill, by appointment, all unexpired terms of office.

3.2
The President-Elect shall, in the absence of the President or in the event of his/her inability or refusal to act, perform the duties of the President.  S/he shall serve as Program Chairman.  S/he shall be an ex-officio member of all committees.

3.3
The Vice-President shall perform such duties as may be assigned or delegated to him/her from time to time by the President. 

3.4
The Secretary/Treasurer shall have charge and be responsible for the maintenance of all records of the organization including but not limited to the membership rolls, minutes of all board meetings and all financial records. S/he shall visit the administrative offices once a year to  review the accuracy and completeness of all record keeping by paid staff. S/he shall  select the accountant to review the accounting records and policies and assist the paid staff and accountant  in performance of the review. S/he shall present or cause to present a membership report and financial report to the membership at the annual conference.  S/he shall perform all duties as may be assigned or delegated to him or her from time to time by the President.

ARTICLE 4.  MEETINGS
4.1
The annual meeting of TMGMA shall be held preferably during the period of March 15 through May 15 at a location to be picked by the Board of Directors.

4.2
Special meetings may be held at any time and shall be called by the President upon the order of the Board or at the written request of five (5) active members.

4.3
Notice of all annual and special meetings of the members shall be given in writing to each member at his/her address as provided.  Said notices will be signed by the Secretary or President, stating the time, place, and in the case of special meetings, the objects of the meetings, at least five (15) days prior to the date fixed for the meetings.

4.4
Quorum.  A quorum, for the purpose of transacting any business at a regular or special meeting shall be not less than twenty-five (25) percent of the voting members.  A lesser number of members may adjourn from time to time until a quorum be present.  A quorum for the Board of Directors shall be fifty (50) percent of the Board members.

4.5
Rules.  Meetings shall be conducted according to Robert’s Rules of Order except where they conflict with the Articles of the Bylaws of the Association.

4.6
Voting.  Voting at annual and special meetings shall be limited to one vote per active member.

ARTICLE 5.  MEMBERSHIP
5.1
There shall be five   (5) classifications of qualifying membership as follows: Active,  Affiliate, Student, Honorary, and Inactive.  Definition of a Health Care Delivery Organization (HDO) as used below is an organization involved in the overall management of physician practices.

5.2
Active membership shall be held by the administrative head of an HDO or by one who has management responsibility in one or more than one single functional area.  An active member is entitled to all organizational benefits, including the right to vote, and the right to serve as an officer or board member of the organization.

5.3    An affiliate member is one who is not involved with any management aspect of an HDO.  

Affiliate members provide services or products to an HDO.  An affiliate member is entitled to all organizational benefits excluding voting rights and the holding of an office.

5.4.     A student member is one who is currently enrolled in a full-time healthcare                           
administration program at an accredited college or university.

5.5
An honorary member (who may or may not be a former member of TMGMA) has rendered service so outstanding to TMGMA or to the profession of medical group management as to be worthy of this rare distinction.  Nomination for honorary membership shall be submitted in writing to the Board of Directors.  This status will be conferred by a majority of the voting membership.  There shall be no dues for honorary membership.  

5.6
An inactive member is any member who is no longer active in HDO management, but who wishes to maintain contact with the organization.

5.8
All applications for membership must be submitted to the  Executive Director together with a check for the annual dues of the appropriate classification of membership.

5.9
Any person who shall have forfeited his membership in TMGMA may be reinstated at the discretion of the Board of Directors.

5.10
Application for membership shall be in writing and signed by the applicant.  Membership shall be approved by the Secretary.  Notification shall be made to the applicant of the appropriate results.  Recognition of membership is immediate provided that membership category criteria have been met.

ARTICLE  6.  MEMBERSHIP DUES
6.1
Annual dues for the various classes of membership shall be determined by the Board of Directors.  Dues are payable upon acceptance of the membership application or upon receipt with the annual dues notice each year.  Dues are billed in December and based on the calendar year.

6.2
Membership shall be forfeited for any of the following reasons:

6.2.1
Failure to pay annual dues on or before the due date each year.

6.2.2
Gross misconduct if such a finding is made by the Board of Directors by a unanimous vote.

ARTICLE 7.  COMMITTEES (Recommended)
7.1 The President with approval of the Board of Directors shall appoint such committees as s/he deems advisable from time to time to carry on the work of the Association.  Committees shall consist of members from any classification of membership in good standing.  Committee Chairs shall be selected from the Board of Directors, unless the President, with approval of the Board of Directors, appoints an Active member as committee chair.  This committee chair would serve as a non-voting Board member.  Their duties and powers shall be defined and must be consistent with the Articles and Bylaws of the Association.


7.2 Nominating Committee.  The nominating Committee shall be Chaired by the Immediate Past President and at least two (2) members of their choosing to present to the membership a slate of officers for the ensuing year.  The committee recommendation shall be delivered to the President no later than 14 days prior to the annual meeting.  The ex-officio status of the current officers shall not apply to this committee.

7.3 Financial Review committee.  The Secretary/Treasurer with approval of the Board of Directors shall appoint an independent  accountant to review the financial records and policies of the organization.  The Executive Director shall meet with the appointed accountant to facilitate the financial review.  The Financial Review committee will perform an annual financial review following the close of the fiscal year and prior to March 31st of the succeeding year. The Financial Review committee shall present or cause to be presented a report to the members at the annual conference. 

7.4 Policy Committee.  The President with the approval of the Board of Directors will appoint the Committee Chair.  The Committee Chair shall appoint committee members as necessary.  The Policy Committee serves to support the Board and association in their efforts to increase awareness and participation among members for policy making on the State and Federal level.  Including but not limited to organizing grassroots support, to voice association views, create a member network to rapidly disseminate policy information, and to solicit significant responses to legislators and/or policy makers.  Maintain current knowledge of all medical legislation and report to the Board and membership of the association.   

7.5 Technology Committee.  The President with the approval of the Board of Directors will appoint the Committee Chair.  The Committee Chair shall appoint the committee members as necessary.  The technology committee shall serve to support the efforts of the Board and the association with strategic development and enhancement of the association website and listserv.  The Committee is responsible with input from the Board of Directors and membership for website content.  The committee shall also evaluate and comment on new technologies with specific emphasis as to their impact on physician practices.  

7.6 Membership Committee.  The President with the approval of the Board of Directors will appoint the Committee Chair.  The Committee Chair shall appoint the committee members as necessary.  The Membership Committee shall serve to support the Board of Directors and the association in recruiting and retaining members.  Including but not limited to implement membership drive campaign, welcome new members, to work with the Board to establish new local chapters where needed and to assist current local chapters where appropriate.   

7.7 Student Committee.  The President with the approval of the Board of Directors will appoint the Committee Chair.  The Committee Chair shall appoint the committee members as necessary.  The Student Committee serves to support the efforts of the Board and association by providing services and guidance to student members including but not limited to welcoming, mentoring and involving student members on all levels of the association in a collaborative with the Membership Chair to recruit and retain student members.

7.8 Education Committee.  The President-Elect will serve as the Committee Chair.  The Committee Chair shall appoint the committee members as necessary.  In conjunction with the Board of Directors, the Education Committee serves to plan and execute educational sessions offered by TMGMA.   The education committee will develop an annual education plan and budget to present to the board for approval.  The education plan will be developed utilizing input from committee members, a survey of the membership’s educational needs, and ACMPE’s body of knowledge.  A sub-committee may be formed to implement additional education opportunities approved by the Board. 
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